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Growth Check-In

5th fastest growing municipality in SC & 2nd 
fastest growing municipality in the Charlotte 
MSA since 2020 (Percentage of Change)
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FY25-26 Budget & 
Upcoming Budget



Fund FY2026 Adopted BudgetRevenues as of 5/27/2026Expense as of 5/24/2026 Difference

General Fund 18,718,000$                        11,665,893$                        9,334,088$                           2,331,805$                           

Enterprise Fund 7,645,000$                           3,837,305$                           3,530,542$                           306,763$                              

Enterprise Cap. Prjt. Fund 12,198,503$                        3,006,998$                           4,616,829$                           (1,609,831)$                         

Capacity Fee 4,602,184$                           2,644,682$                           2,689,320$                           (44,638)$                               

Tourism 1,133,000$                           680,632$                              593,815$                              86,817$                                

1% Fire Money 40,000$                                50,933$                                27,098$                                23,835$                                

Equitable Sharing 5,000$                                  66,097$                                -$                                       66,097$                                

Drug Enforcement <$1000 13,500$                                28$                                        14,762$                                (14,734)$                               

Drug Enforcement >$1000 5,000$                                  57$                                        4,103$                                  (4,046)$                                 

Capital Project Fund 11,951,707$                        1,313,040$                           1,965,711$                           (652,671)$                             

Impact Fee 2,034,835$                           859,293$                              943,198$                              (83,905)$                               

 Total 58,346,729$                        24,124,958$                        23,719,466$                        405,492$                              

FY2025-2026 Budget Status



City of York 5 Year Debt Service 

Balances



Upcoming FY2027 Budget 

 FY2027 Budget Overview City of York ð Preliminary Estimate: $45M+

 Strategic Focus Areas

 Resilient Infrastructure ï Strengthening the foundation for long-term growth

 Economic Development ï Supporting business expansion and investment

 Dynamic Community ï Enhancing quality of life and livability

 Efficient & Effective Government ï Delivering high-performance public service

Departmental Investment Highlights

Police Department

 Additional personnel

 Technology upgrades

 Capital equipment investments

Fire Department

 Additional personnel

 Technology & equipment investments

 Opening of Fire Station #2

Public Works

 Additional personnel

 Capital equipment enhancements

Public Utilities

 Additional personnel

 Technology modernization

 Capital projects & system investments

Community Engagement

 Continued expansion of Main Street Program initiatives

 Community-based investment and programming

 Organizational Initiatives

 Completion & adoption of Pedestrian & Bicycle Study

 Update to the City Strategic Plan

 Development of a Comprehensive Capital Improvement Plan (CIP)

 Modernization of Zoning Ordinance (UDO)

 Compensation & Classification Study to support workforce excellence

 Continued & New Capital Improvement Projects

 Key Takeaway

FY2027 positions the City of York for strategic growth, enhanced service 

delivery, and long-term sustainability while preserving the City's character 

and history and enhancing the quality of life for our residents.



Capital Project 
Updates



# Project Status Budget

1 City Park Phase II Completed - FY24-25 650,000.00$           

2 Gateway Signs Completed - FY24-25 180,000.00$           

3 YPD Gun Range Improvements Completed - FY24-25 350,000.00$           

4 YFD Renovations Completed - FY24-25 300,000.00$           

5 Green Street Park Completed - FY24-25 465,000.00$           

6 Hidden Lakes Stormwater Improvement Completed - FY24-25 176,478.00$           

7 Water and Sewer Inventory Study Completed - FY24-25 267,500.00$           

8 Drainage Study Completed - FY24-25 52,000.00$             

9 Capacity Fee Study Completed - FY24-25 29,800.00$             

10 Liberty Street Waterline Completed - FY24-25 8,037,043.00$        

11 WFP Remediation Completed - FY24-25 350,000.00$           

12 Capacity Fee Study Completed - FY24-25 29,800.00$             

13 AMI Phase I Completed - FY24-25 1,855,000.00$        

14 UL Dam Remediation Completed - FY25-26 200,000.00$           

15 South Congress Street Hotel Completed - FY25-26 2,000,000.00$        

16 Comprehensive Facility Study Completed - FY25-26 93,000.00$             

17 Lincoln Road Sidewalk Completed - FY25-26 1,309,178.00$        16,344,799.00$  

18 Comprehensive Plan and Downtown Master PlanOngoing - to be completed FY25-26 210,000.00$           

19 Railroad Avenue Sidewalk Ongoing - to be completed FY25-26 518,401.00$           

20 Fishing Creek WWTP Upgrade Ongoing - to be completed FY25-2611,029,000.00$     

21 Recreation Center Upgrades Ongoing - to be completed FY25-26 300,000.00$           

22 AMI Meter System Upgrade Phase II Ongoing - to be completed FY25-26 300,000.00$           

23 Impact Fee Study Ongoing - to be completed FY25-26 35,000.00$             

24 Fishing Creek WWTP Upgrade Ongoing - to be completed FY25-2611,029,000.00$     

25 AMI Meter System Upgrade Phase II Ongoing - to be completed FY25-26 300,000.00$           

26 Manhole Repair Ongoing - to be completed FY25-26 100,000.00$           

27 Booster Pump Ongoing - to be completed FY25-26 205,000.00$           24,026,401.00$  

28 Fire Station #2 Ongoing - to be completed FY26-276,000,000.00$        

29 North Congress Waterline Upgrade Ongoing - to be completed FY26-271,429,550.00$        

30 Lincoln Road Park Improvement Ongoing - to be completed FY26-27 911,056.00$           

31 Recreation Complex Upgrades Ongoing - to be completed FY26-272,500,000.00$        

32 Wooded Valley Park Improvement Ongoing - to be completed FY26-27 449,000.00$           

33 Ped and Bike Study Ongoing - to be completed FY26-27 80,000.00$             

34 City Market Parking Lot Expansion Ongoing - to be completed FY26-27 49,700.00$             11,419,306.00$  

35 Magnolia Park Improvement Ongoing - to be completed FY27-28 75,000.00$             

36 Lake Caldwell Ongoing - to be completed FY27-28 269,435.00$           

37 Elevated Water Tank Ongoing - to be completed FY27-28 100,000.00$           444,435.00$       

Total 52,234,941.00$     

Summary of Capital Improvement Projects, Studies & Plans



Comprehensive 
Plan



Priority Investment Summary 

Land Use & Growth Management : Invest in targeted infill, corridor planning, and mixed-use 

development to guide sustainable growth, optimize infrastructure, and protect community character.

Transportation & Mobility : Prioritize roadway improvements and multi-modal connectivity 

(sidewalks, bike infrastructure, complete streets) to enhance safety, access, and economic activity.

Housing & Neighborhoods : Support diverse housing production and neighborhood reinvestment 

while advancing affordability and infrastructure readiness for balanced residential growth.

Economic Development : Fund site readiness, downtown revitalization, and small business 

support to strengthen the tax base and attract quality employers.

Downtown & Community Character : Advance streetscape, placemaking, preservation, and 

catalytic redevelopment to reinforce downtown as the cityôs economic and cultural core.

Parks, Recreation & Quality of Life : Expand parks, greenways, and community amenities to 

improve livability, connectivity, and talent attraction.

Infrastructure & Public Facilities : Scale water, sewer, stormwater, and public safety investments 

to support growth and maintain service reliability.

Natural & Cultural Resources : Protect environmental assets while leveraging sustainability, 

resiliency, and cultural resources as long-term economic drivers.

Implementation & Priority Investment Framework : Align the CIP with strategic growth areas, 

measurable outcomes, and partnership funding to maximize fiscal impact and plan delivery.





Downtown 
Master Plan









Other Studies 
& Plans





Economic 
Development
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